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Project Management Deliverables

Partnhers (A.K.A. Stakeholders)
& Meetings Scheduled

& Steering Committee Participation
@2 Meeting Schedule

¢ Pillots and Related Activities
¢ Communication
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Project Management Deliverables

* Charter

* White Paper

* Work Plan for Project

¥ Risk Assessment

* WSDOT Business Needs
* Other Business Needs
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Partners (A.K.A. Stakeholders)

¢ USGS ¢ WA E-911
@ US Census Bureau @ Center to Bridge the Digital
¢ WAGIC Divide
¢ FMG ¢ Clark County
¢ WA DNR ¢ Kitsap Transit
¢ Mason County & FHWA
¢ County Road Administration ¥ WSDOT
Board 4 USFES
@ Spokane County @ WA Forest Protection
¢ WUTC Association
¢ WA State Parks @ Strategic Freight
s PSRC Transportation Analysis
Project

¢ And others . . .



WA-Trans Partners Meeting Schedule

¢ June 11, September 10, December 10, 2002
% 9 a.m. - Noon

@ Transportation Building (310 Maple Park
Avenue SE; Olympia); Shaman room (2F22).

@ Video conferencing in Seattle, Vancouver,
Yakima and Spokane with 1 week notice.



Steering Committee Participation

% DNR — Terry Graham @ CRAB — Dan Dickson

¢ Mason County — Lisa @ Spokane County — lan
Stuebing Von Essen
2 WUTC — Dave Cullon ¢ Freight — Eric Jessup

@ Local (West Side) - ?

& USGS — Nancy Tubbs ,
Y @ Local (East Side) - ?

& US Census Bureau — .
v & Transit - ?

Wendy Hawley -
¢ E-911 - ?(assigned
¢ REO — Dale Guenther 01/03

@ PSRC — Jerry Harless & WSDOT - ?



WA-Trans Steering Committee Initial
Meeting

@ July 16, 2002

#9am.-2p.m.

@ Transportation Building (310 Maple Park
Avenue SE; Olympia); Shaman room (2F22).

% Video conferencing in Seattle, Vancouver,
Yakima, Wenatchee and Spokane with 1
week notice.



Pilots and Related Activities

@ Forest Monitoring Project — IRICC Roads
(involving a county, USFS, REO, and WSDOT)

@ National Map Pilot — opportunity to do proof
of concept with Spokane County

@ Oregon Transportation Framework Project
Pilots

@ Combined Transportation Inventory Project at
WSDOT



Communication

% Added new partners E-911, FHWA, Strateqgic
Freight Transportation Analysis Project,

Center to Bridge the Digital Divide at WSU,
and Clark County.

@& Beginning outreach efforts to county and
local governments. Clallam and Island
Counties have just agreed to be partners.

¢ Communication Plan.
% Monthly Status Reports to Partners.
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TRANSPORTATION FRAMEWORK

Washington Transportation Framework Project

Manager: Tami Griffin, WSDOT, 360-709-5513, Griffi Tifwsdot wia. qoy

YWelcome to the Washington Transportation Framework Project Internet site. The
YWashington Geographic Infarmation Council, Framewaork Management Group,
Washington State Department of Matural Resources and the Washington State
Departrment of Transportation sponsor this site.

If you have guestions or comments on the site then please contact the project manager,
Tarni Griffin - voice: 360-709-5513, e-mail: GriffiTEwsdot.wa. gov.

About This Project

The Washington Statewide Transportation Framework Project (WaA-Trans) is organized to
create an electronic map of transportation data for use in Geographic Information
Systerns (GIS) applications across the state. This transportation data (called the
transpaortation layer) will work with other statewide layers being developed or in existence
including hydrography (water ways), cadastral (property boundaries), and
orthophotography (aerial images rectified for elevation and other factors). For more detail
please read the Executive Surmrmary.

WA-Trans is ramping up for a new effort. A new full-time project manager has been hired
and an effort is being made to re-engage existing partners, identify new partners and
establish project plans and funding. Regular quarterly stakeholder meetings have begun
and a steering committee is being established. It is expected that the steering committee
will meet monthly and will be much more actively involved in regular decision making and
to some degree in overseeing project deliverables. A paper called "White Paper on Issues
and Strategies for Building a State Transportation Framework” has been written by Ken
Dueker a Professor of Urban Studies at Portland State University (PSU) who has
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